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Introduction

Welcome to Classroom Dilemmas, an online professional development course geared primarily
for educators serving students of all ages. The course focuses on (1) raising awareness about the
obstacles that educators face in the classroom and (2) equipping educators with the skills needed
to overcome those obstacles. The goal is to never deter educators from the teaching profession,
but to make provisions so that they are competent and confident to handle situations in the
classroom as they arise.

This course will focus on the following modules:

« Solving Dilemmas In the Educational Setting

« Importance of Knowing the Pros and Cons of Solving Dilemmas
« Understanding How To Prevent Dilemmas From Occurring

* Understanding The Role of the Teacher When Dilemmas Arise

Academic Integrity Statement

The structure and format of most online courses presume a high level of personal and academic
integrity in completion and submission of coursework. Individuals enrolled in an online
professional development course are expected to adhere to the following standards of academic
conduct.

Academic Work

Coursework submitted by the individual shall be the educator’s own work or appropriately
attributed, in part or in whole, to its correct source. Submission of commercially prepared (or
group prepared) materials as if they are one’s own work is unacceptable.
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Aiding Honesty in Others

The individual will encourage honesty in others by refraining from providing materials or
information to another person with knowledge that these materials or information will be used
improperly.

Violations of these academic standards may result in loss of credit for the course.

Level of Application
This course is designed to be an informational course with application to educational settings.
The strategies are appropriate for the remediation of challenging behavior in students.

Course Expectations:

Upon completion of the Units in this online professional development course,
educators should:

v Understand the importance of preventing classroom dilemmas

v Know the pros and cons of solving dilemmas in the classroom

v Apply skills and knowledge in order to prevent classroom dilemmas from occurring

v" Lead a discussion forum to address the importance of learning from classroom dilemmas

Course Description

This course is designed to shed light on how high stakes testing came about and the effect that it
has had on teacher retention and the achievement gap.

Educators will better understand the demands that have been placed on America’s schools and
how those demands raise the need for differentiated instruction

Educators will be able to present relevant and interesting discussion with other educators in
forums.
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Unit 1: Solving Classroom Dilemmas

Upon completion of this unit, the educators are expected to:

- How would you, as an educator, solve dilemmas 1-8?
- What are the pros and cons of your resolution?
- Share at least one technigue implemented or enhanced.

Graded Activities and Deliverables

Reading
Assignments Grading Activities/Deliverables Grade Allocation
Category (% of all graded
work)
Assignment Complete the reading 5%

assignments
Various reading

assignments are : :
located in Discussion How do you keep students 5%

unit/week 1 who are known as runners
safe in the educational

setting, while protecting the

safety of the other students?

Assessment Quiz from reading 5%
assignments

Assignment Reflective Essay 5%
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Unit 2: Solving Classroom Dilemmas

Upon completion of this unit, the educators are expected to:

How would you, as an educator, solve dilemmas 9-16?
- What are pros and cons of your resolution?
- Share at least one technique implemented or enhanced.

Graded Activities and Deliverables

reading assignments

Reading
Assignments Grading Activities/Deliverables Grade
Category Allocation (%
of all graded
work)
Assignment Complete the reading 5%
assignments
Various reading
assignments are Discussion How do you prevent a 5%
located in unit/week )
) stude_mt who is known for
having temper tantrums
during independent
instruction from having
them?
Assessment Quiz from reading 5%
assignments
Assignment Reflective Essay on 5%
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Unit 3:  Solving Classroom Dilemmas

Upon completion of this unit, the educators are expected to:

- How would you, as an educator, solve dilemmas 10-24?
What are the pros and cons of your resolution?

- Share their ideas with other educators (workshop and school).

Graded Activities and Deliverables
Reading
Assignments Grading Activities/Deliverables Grade Allocation
Category (% of all graded
work)
Assignment Complete the reading 5%
assignments
Various reading
a33|gnment_s are ™ Discussion What is your school districts 5%
located in . :
: protocol for dealing with
unit/week :
students who are attempting to
3 commit suicide at school?
Assessment Quiz from reading 5%
assignments
Assignment | Reflective essay on reading 5%
assignments
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Unit 4: Solving Educational Dilemma
Upon completion of this unit, the educators are expected to:
How would you, as an educator, solve dilemmas 25-32?

- What are pros and cons of your resolution?
Share their ideas with other educators (workshop and school).

Graded Activities and Deliverables

Grading Category | Activities/Deliverables Grade Allocation
(% of all graded

work)

Assignment Complete reading Suggested
assignments
Reading,
Assignments,
Activities Discussion What is your school 15%

districts protocol when
you receive threatening
messages or emails from
one of your parents?

Assessment Quiz from reading 5%
assignments

Assignments Reflective essay on 5%
reading assignments
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Unit 5: Solving Educational Dilemma
Upon completion of this unit, the educators are expected to:
How would you, as an educator, solve dilemmas 33-40?

What are pros and cons of your resolution?
- Share their ideas with other educators (workshop and school).

Graded Activities and Deliverables

Grading Category | Activities/Deliverables Grade Allocation
(% of all graded
work)
Assignment Complete reading 5%
assignments
Reading,
Assignments,
Activities Discussion How do you handle 5%

colleagues who refuse to
work with you or speak to
you?

Assessment Quiz from reading 5%
assignments

Assignments Reflective essay on 5%
reading assignments
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Unit 6: Solving Educational Dilemma
Upon completion of this unit, the educators are expected to:
How would you, as an educator, solve dilemmas 41-48?

- What are pros and cons of your resolution?
Share their ideas with other educators (workshop and school).

Graded Activities and Deliverables

Grading Category | Activities/Deliverables Grade Allocation
(% of all graded
work)
Assignment Complete reading 5%
assignments
Reading,
Assignments,
Activities Discussion What is your school 5%

districts protocol when a
student attacks a teacher?
What are you as an
educator supposed to do?

Assessment Quiz from reading 5%
assignments

Assignments Reflective essay on 5%
reading assignments
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Unit 7: Solving Educational Dilemma
Upon completion of this unit, the educators are expected to:
How would you, as an educator, solve dilemmas 41-48?

. What are pros and cons of your resolution?
Share their ideas with other educators (workshop and school).

Graded Activities and Deliverables

Grading Category | Activities/Deliverables Grade Allocation
(% of all graded
work)
Assignment Complete reading 5%
assignments
Reading,
Assignments,
Activities Discussion Why is it important to stay 5%

at a school where you
understand the direction of
the principal, but your
teacher friends do not and
want to leave? Should you
leave with them?

Assessment Quiz from reading 5%
assignments

Assignments Reflective essay on 5%
reading assignments
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Earn It — Final Wrap-up

knowledge on the course objectives.

Upon completion, the educators are expected to have more depths of

Assessment Graded Activities and Deliverables

Grading Category | Activities/Deliverables

Grade Allocation
(% of all graded
work)

Writing guidelines Assessment Complete the Reflection
for reflection is Assessment
located within
course

Required to Pass




(E j Licensed by Earnyourpd.org | Syllabus v2.1.0

Earnyourpd.org

Some References:

Adams, G. 1996. “Using Cox regression model to examine voluntary teacher turnover.” Journal
of Experimental Education, 64, 267-285. doi:10.1080/00220973.1996.9943807.

Adiele, E. E., and N. M. Abraham. 2013. “Achievement of Abraham Maslow’s needs hierarchy
theory among teachers: Implications for human resource management in the secondary school

system in rivers state.” Journal of Curriculum and Teaching, 2(1), 140-144.
doi:10:5430/jct.v2nlp140.

American Federation of Teachers. 1993. Draft Aft Position on Inclusion. Available from the
American Federation of Teachers, 555 New Jersey Avenue, N. W., Washington, DC, 20001.

Araya, D. 2015. “Rethinking U.S. education policy: paradigms of the knowledge economy.”
New York: Palgrave Macmillan.

Ballou, D. 1996. The condition of urban school finance: Efficient resource allocation in urban
schools: National Center for Education Statistics.

Bayard, S. R. 2003. A study of the relationship between teacher absenteeism, teacher attributes,
school schedule and student achievement. Unpublished Ed.D., Florida Atlantic University.

Borman, G. D., and N. M. Dowling. 2006. “Teacher attrition and retention: A meta-analytic
and narrative review of the research.” Review of Educational Research, 28, 25-48.
doi:10.3102/003465430821455.

Brill, S., and A. McCartney. 2008. “Stopping the revolving door: Increasing teacher retention.”
Policy and Policy, 36, 750-774. doi:10.1111/].1747-1346.2008.00133.x.

Bundren, D. L. 1974. The influence of situational and demographic factors on the absentee
patterns of teachers. University of Southern California.

Cannon, S. 2013. “Building on Maslow to meet director and staff needs.” Exchange, 211, 8-11.
Retrieved from http://ehis.ebscohost.com.logon.lynx.lib.usm.edu/ehost.

Council for Exceptional Children. 1994. CEC policies for delivering services to exceptional
children. Reston, VA.

Collins, J. 2001. Good to great. HarperCollins Publishers Inc. New York, NY.



(E j Licensed by Earnyourpd.org | Syllabus v2.1.0

Earnyourpd.org

Census Bureau. 2011. State and county quickfacts: Allegany County, NY. Retrieved
December
8, 2016, from http://quickfacts.census.gov.

Council for Learning Disabilities. 1993. Concerns about the full inclusion of students with
learning disabilities in regular classrooms. Learning Disabilities Quarterly, 16:126.

Creemers, B., L. Kyriakides, and P. Antoniou. 2013. Teacher professional development for
improving quality of teaching. Dordrecht: Springer.

Covey, S. 1995. The 7 Habits of Highly Effective People. Free Press. New York, NY.

Darling-Hammond, L., and J. Baratz-Snowden. 2007. A good teacher in every classroom: 1600
Preparing the highly-qualified teachers our children deserve. Educational Horizons, 85(2), 111—
132. Retrieved from http://www:.eric.ed.gov.

Darling-Hammond, L., and B. Berry. 2006. Highly-qualified teachers for all. Educational
Leadership, 64(3), 14-20. Retrieved from http://www.csun.edu.

Educational Research Service. 1980. Employee absenteeism: a summary of research. Arlington,
VA: Educational Research Service.

Farber, K. 2010. Why great teachers quit and how we might stop the exodus. Thousand Oaks,
CA:Corwin.

Farrell, D., and C. Stamm. 1988. Meta-analysis of the correlates of employee absence. Human
Relations, 41(3), 211.

Fatima, Q. 2012. “A study of the effectiveness of socio-economics conditions on job
satisfaction of secondary school teachers.” International Journal of Social Sciences and
Education, 2(1), 259-266. Retrieved from http://ehis.ebscohost.com.loon.lynx.lib.usm.edu/ehost.

French, J., and B. Raven. (1959). The bases of social power. In Studies in Social Power, D.
Cartwright, Ed. Ann Arbor, MI: Institute for Social Research, 150-167.

Fuchs, D., and L. S. Fuchs. 1994. Inclusive school movement and radicalization of special
education reform. Exceptional Children, 60, 4, 294-3009.

Gagne, R. M. 1977. The conditions of learning (3rd ed.). New York: Holt Rinehart and
Winston.

Goble, F. 1970. The third force: the psychology of Abraham Maslow. New York, NY:
Grossman Publishers.

Greenleaf, R. 2002. Servant leadership: a journey into the nature of legitimate power and
greatness, Mahwah, New Jersey, NJ: Paulist Press.



(E j Licensed by Earnyourpd.org | Syllabus v2.1.0

Earnyourpd.org

Gould, A., and Vaughn, S. 2000. “Planning for the inclusive classroom: meeting the needs of
diverse learners.” Catholic Education: A Journal of Inquiry and Practice, 3(3), 363-374.

Hanushek, E., J. Kain, and S. Rivkin. 2004. Why public schools lose teachers, Journal of Human
Resources, 39, 326-354. d0i:10.2307/3559017.

Herther, N. K. 2009. Digital natives and immigrants. Online, 33(6): 14-21.

Hicks, S.D. 2011. Technology in today’s classroom: Are you a tech-savvy teacher? The Clearing
House, 84, 188-91.

Individuals With Disabilities Education Improvement Act of 2004, PL 108-466, 20 U.S.C.
1400, H.R. 1350.

Ingersoll, R. and T. Smith, T. 2003. The wrong solution to the teacher shortage. Educational
Leadership, 60(8), 30—33. Retrieved from
http://ehis.ebscohost.com.logon.lynx.lib.usm.edu/ehost

Johnson, S., and S. Birkeland. 2003. Pursuing a sense of success: New teachers explain their
career decisions. American Educational Research Journal, 40, 581-617.
d0i:10.3102/00028312040003581.

Kafka, J. 2009. The principalship in historical perspective. Peabody Journal of Education, 84,
318-330. d0i:10.1080/01619560902973506.

Kapusnick, R. A., and C. M. Hauslein. 2001. The silver cup of differentiated instruction. Kappa
Delta Pi, 89(3), 217-23.

Kukla-Acevedo, S. 2009. Leavers, movers, and stayers: The role of workplace conditions in
teacher mobility decisions. The Journal of Educational Research, 102, 443-452.
d0i:10.3200/JOER.102.6.443-452.

Leithwood, K., and P. McAdie. 2007. Teacher working conditions that matter. Education
Canada, 7(1), 9-12. Retrieved from http://ehis.ebscohost.com.logon.lynx.lib.usm.edu/ehost.

Lieberman, A. and L. Miller. 2005. Teacher as leader. The Educational Forum Journal, 69(4),
151-162.

Lieberman, A., E. R. Saxi, and M. B. Miles. 1988. Teacher leadership: ideology and practice. In
A. Lieberman (Ed), Building a professional culture in schools. New York: Teachers College

Press.

Longo, C. 2010. Fostering creativity or teaching to the test? Implications of state testing on the
delivery of science instruction. Clearing House, 83(2), 54-57. Retrieved from
http://ehis.ebscohost.com.logon.lynx.lib.usm.edu.



(E j Licensed by Earnyourpd.org | Syllabus v2.1.0

Earnyourpd.org

Livingston, C. 1992. Introduction: Teacher leadership for reconstructed schools. In C.
Livingston (Ed.), Teachers as leaders: evolving roles. NEA School Restructuring Series.
Washington, DC: National Education Association.

Maslow, A. H. 1954. Motivation and personality. New York, NY: Harper and Row, Publishers,
Inc.

McAllister, B. A., and L. E. Plourde. 2008. Enrichment curriculum: Essential for
mathematically gifted students. Education, 129(1): 40-9.

MetLife Survey of the American Teacher. 2013. Challenges for school leadership: A survey of
teachers and principals. New York, NY: MetLife. Retrieved from http://www.eric.ed.gov.

Meyer. M., and L. Behar-Horenstein. 2015. When leadership matters: perspectives from a
teacher team implementing response to intervention. Education and Treatment of Children,
38(3).

Morgan, H. 2014. Maximizing student success with differentiated learning. The Clearing House,
87, 34-38. doi:10.1080/00098655.2013.832130.

National Commission of Excellence in Education. 1983. A Nation at Risk: The Imperative for
Educational Reform. Washington, D.C.: U.S. Department of Education.

Office of Superintendent of Public Instruction: State of Washington. 2013. Retrieved from
http://www.k12.wa.us/esea.

Pierce, P. R. 1935. The origin and development of the public school principalship. Chicago, IL.
University of Chicago Press.

Podgursky, M., Monroe, R., and D. Watson. 2004. The academic quality of public school
teachers: An analysis of entry and exit behavior. Economics of Education Review, 23, 507-518.
doi:10.1016/j.econedurev.2004.01.005.

Porter, A. 1986. Teacher collaboration: new partnership to attract old problems. Phi Delta
Kappan, 69(2), 147-152.

Poston, B. 2009. An exercise in personal exploration: Maslow’s hierarchy of needs. The
Surgical Technologist, 41(8), 374-353. Retrieved from
http://www.astd2007.ast.org/publications.

Rousmaniere, K. 2007. Go to the principal’s office: Toward a social history of the school
principal in North America. History of Education Quarterly, 47(1), 1-22. Retrieved from
http://ehis.ebscohost.com.logon.lynx.lib.usm.edu/ehost.

Schumm, J.S., S. Vaughn, and A. Leavell. 1994. Planning pyramid: A framework for planning
for diverse student needs during content area instruction. The Reading Teacher, 47, 8, 607-615.



(E j Licensed by Earnyourpd.org | Syllabus v2.1.0

Earnyourpd.org

Silver, H. F., R. W. Strong, and M. J. Perini. 2000. So each may learn: Integrating learning
styles and multiple intelligences. Alexandria, VA: ASCD.

Smith, J., and P. Kovacs. 2011. The impact of standards-based reform on teachers: The case of
No Child Left Behind. Teachers and Teaching: Theory and Practice, 17, 201-225.
doi:10.1080/13540602.2011.539802.

Spradlin, T., and K. Prendergast. 2006. Emerging trends in teacher recruitment and retention in
the No Child Left Behind era. Center for Evaluation and Education Policy, 4(12), 1-16.
Retrieved from http://www.ceep.indiana.edu.

Stockard, J., and M. Lehman. 2004. Influences on the satisfaction and retention of 1st-year
teachers: The importance of effective school management. Educational Administration
Quarterly, 40, 742—771. doi:10.1177/0013161x04268844.

Troen, V., and K. Boles. 1992. Leadership from the classroom: women teachers as a key to
school reform. Paper presented at the annual meeting of the American Education Research

Association, San Francisco, CA.
Vygotsky, L. S. 1978. Mind in society. Cambridge, MA: Harvard University Press.
Wynn, S. R., L. W. Carboni, and E. A. Patall. 2007. Beginning teachers’ perceptions of

mentoring, climate, and leadership: Promoting retention through a learning communities
perspective. Leadership and Policy in Schools, 6, 209-229. Doi: 10.1080/15700760701263790.



